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1. Introduction & Context 

 

• The plan aims to strengthen Primary and secondary health care through 

improved manpower planning, addressing gaps in Health workers recruitment, 

deployment, and retention. 

• It aligns with state and national Health reforms, emphasizing equity, quality, and 

inclusivity. 

• The plan is part of ongoing reforms in Jigawa State’s Health sector, focusing on 

equity, quality, and inclusiveness. 

• Jigawa State is implementing so many health programs to enhance adequate 

human resources for health, infrastructure, and many more. 

 

2. Current Staffing Levels & Gaps (2026) 

 
Primary and Secondary Health facilities: 

 
• Outpatient attendance: 6,437,630 
• Critical Health workers: 5,639 
• Current Health worker rate (CHR): 79:1 

• Critical Health worker gaps: 15,097 HCWs 

 
3. Forecasting & Future Needs (2026–2028) 

 
• Universal Health coverage across most communities. 
• Health workers’ attrition rate is estimated at less than % per year. 

• Redeployment of surplus health workers within LGAs will be prioritized before new 
hiring. 

 
 



4. Planned Recruitment (2026–2028) by Local Government Area (LGA) 

Primary health care Apex facilities Staff gaps analysis for baseline year 2025 
 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

HRH Gaps Analysis and Recruitment Plan for 3 years 2026-2028 
 

 
 
 
 
 



HRH Staff Gaps Analysis and plan for 3 years 
 

 

 

 

 



HRH Strategic Budget for 3 years 2026-2028 in Critical cadres in the state



 

Recruitment Costing (2026–2028) 

 
• Average annual Health worker cost (2026): ₦2,467.78 (increasing 1% yearly). 

 

• Total estimated of Salary for recruited Health workers cost (2026–2028): 

 
• 2026: ₦206.315 billion 
• 2027: ₦204.771 billion 

• 2028: ₦204.731 billion



 
Recruitment & Redeployment Strategy 

 
1. Needs-based planning using workforce analysis. 

2. Targeted campaigns with incentives for rural postings (housing, transport 
allowances). 

3. Transparent, merit-based selection 

4. Redeployment of surplus Health workers to underserved health facilities 
5. Continuous professional development and mentoring programs. 
6. Stakeholder engagement with communities, traditional leaders, and NGOs. 

7. Monitoring & evaluation to track health workers’ performance and retention. 
 

 
Key Focus Areas: 
Reduce Human resources for health shortage 
Ensure equitable health workers distribution 
Strengthen health workers capacity through 
training Use data-driven recruitment and 
deployment Secure sustainable funding for 
recruitment 

This updated plan (2026–2028) continues the state’s commitment to providing qualified 
Health workers and improving Health outcomes across Jigawa State. 
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