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1. Introduction & Context

e The plan aims to strengthen Primary and secondary health care through
improved manpower planning, addressing gaps in Health workers recruitment,
deployment, and retention.

e It aligns with state and national Health reforms, emphasizing equity, quality, and
inclusivity.

e The plan is part of ongoing reforms in Jigawa State’s Health sector, focusing on
equity, quality, and inclusiveness.

e Jigawa State is implementing so many health programs to enhance adequate
human resources for health, infrastructure, and many more.

2. Current Staffing Levels & Gaps (2026)

Primary and Secondary Health facilities:

Outpatient attendance: 6,437,630

Critical Health workers: 5,639

Current Health worker rate (CHR): 79:1
Critical Health worker gaps: 15,097 HCWs

3. Forecasting & Future Needs (2026—2028)

e Universal Health coverage across most communities.

e Health workers' attrition rate is estimated at less than % per year.

e Redeployment of surplus health workers within LGAs will be prioritized before new
hiring.



4. Planned Recruitment (2026—2028) by Local Government Area (LGA)
Primary health care Apex facilities Staff gaps analysis for baseline year 2025
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HRH Gaps Analysis and Recruitment Plan for 3 years 2026-2028

Gap-Minimum Recruitmen Recruitmen Recruitmen

Faciity Type NUT::;:IEHH St::fljh:rlaot:le rlumber.of staff tlTalrget tTarget tlTaTget Remélmng
required MW 07 N8

BEMONC PHC) Nurse/Midwifz 1132 a3 - 629 13 13 13
BeMONC PHC) Community Health Officers (CHO) 376 R U 173 174 175
BEMONC (PHC) Community Health Extension Workers [CHEW) 576 g1 305 305
BEMONC (PHC) lunior Community Health Extension Workers (ICHEW| 1,152 601 |- 591 18 183 185
BEMONC [PHC Health Attendant/Assistant 37 - 305 10 102 101
BeMONC (PHC) Security Personnel 288 18- 140 50 50 )
(eMONC General Hospital| Obstetrican/Gynecologist or Obstetric Surgery Silled Medical Officer 288 1)- 4] 1 1 - Bl
CeMONC (General Hospita) Anesthesiologist or Anaesthetic Nurse 28 - 256 0 10 0-
(eMONC General Hospital] Medical Officers 64 58 - 80 15 15 I5|- 761
(eMONC General Hospital] Midwives 1728 167 - 1,461 50 £l 50 1201
(eMONC General Hospital] Staff Nurses 2,304 1186 |- 1,118 105 105 00- &8
CeMONC (General Hospital) Laboratory Scientst/Technician 576 Bl 35 0 10 0- 35
(eMONC General Hospital] Pharmacist/Technician 576 13 153 15 15 I5|- 408
(eMONC General Hospital| Hospital Assistants 1132 8- 1,067 10 10 0- 1037
(eMONC General Hosptal] Administrative,Secretarial Staff 576 0 536 0 0 0- 476
CelMONC (General Hospital) Medical Records Staff 576 106 |- an 50 50 S0- 3
(eMONC General Hospital| Laundry Staff 576 3| 538 60 60 60[- 358
(eMONC General Hospital| Medical Janitorial/Cleaning Staff 576 2 3 60 60 60[- 24
CeMONC (General Hospita) Catering Staff 576 8 |- 0 0 10 - 80
(eMONC General Hospital] Biomedical Technicians 576 I5)- 561 100 100 00- 21
(eMONC General Hospital] eray Technicians 576 0 536 100 100 00- 26
Community Health CHEW (Commmunity) 1,40 638 |- 78 26 260 260
Community Health JCHEW (Community) 1440 B |- 137 200 20 W7
SEMAS Paramedic 376 3k 37
SEMAS Emergency Medica| Technician (EMT) 576 576 576
SEMAS Ambulance Driver 576 576 576
TOTAL 0,736 5,630 |- 15,007 1802 184 1786 - 9610




HRH Staff Gaps Analysis and plan for 3 years

Standard

Requirement (Per
Facility/Unit)

Facility Coverage Criteria

Number of facilities

Number of Staff
required

Number of Staff
Available

Gap - Minimum
number of staff
required

Recruitment
Target 2026

Recruitment
Target 2027

Recruitment
Target 2028

Remaining
Gap

Nurse/Midwife 42 per shift recommended 288 1,152 513 |- 639 213 213 213
Community Health Officers (CHO) 2|Head of facility support 288 576 52 |- 524 175 174 175
Community Health Extension Workers {CHEW) 2|Shift coverage 283 576 331 305 - - - 305
Junior Community Health Extension Workers [JCHEW) 4|Support staff 288 1,152 601 |- 551 183 183 185
Health AttendantyAssistant 2|Support staff 283 576 21 |- 305 102 102 101
Security Personnel 1|Support staff 288 288 148 |- 140 50 50 40
Ohstetrician/Gynecologist or Obstetric Surgery Skilled
Medical Officer 1|Lavailahle 2447 288 288 1(- 287 2 2 2| 281
Anesthesiologist or Anaesthetic Nurse 11 available 24/7 283 288 32 256 10 10 10 |- 226
Medical Officers 3{Based on »300.deliveriesfyear 288 864 58 |- 806 15 15 15 |- 761
Midwives 6|Based gh>300 deliverie§fyear 288 1,728 267 |- 1,461 50 90 30 1,271
Staff Nurses 8|Based an200 - 500 deliveries/ye3 288 2,304 1,186 |- 1,118 105 105 100 |- 803
Laboratory Scientist/Technician 2|Lah support 288 576 231 |- 345 10 10 10 |- 315
Pharmacist/Technician 2|Pharmacy support 288 576 123 |- 453 15 15 15 |- 408
Hospital Assistants 4{Nursing & Midwifery Support 288 1,152 85 |- 1,067 10 10 10 1,037
Administrative/Secretarial Staff 2| Administrative Support 283 576 40 |- 536 20 20 20 |- 476
Medical Records Staff 2|Administrative Support 288 576 106 |- 470 50 50 50 |- 320
Laundry Staff 2|General Support Services 288 576 38 |- 538 60 60 60 |- 358
Medical Janitorial/Cleaning Staff 2|General Support Services 283 576 142 |- 434 60 60 60 |- 254
Catering Staff 2|General Suppart Services 288 576 86 |- 450 10 10 10 |- 450
Biomedical Technicians 2|General Support Services 288 576 15 |- 561 100 100 100 |- 261
X-ray Technicians 2|General Support Services 288 576 40 |- 536 100 100 100 |- 236
CHEW (Community) 5|Deployed to ward hut linked to P 288 1,440 698 |- 782 262 260 260
JCHEW (Community) 5|Deployed to ward but linked to P! 283 1,440 65 |- 1,375 200 200 200 |- 775
Paramedic 2|Per ambulance unit 288 576 - 576 576
Emergency Medical Technician (EMT) 2|Per amhulance unit 288 576 - 576 576
Ambulance Driver 2|Per ambulance unit 283 576 - 576 576
20,736 5,639 |- 15,007 1,302 1,339 1,786 |- 9,670




HRH Strategic Budget for 3 years 2026-2028 in Critical cadres in the state

Facilty Type Average Annual Salary 2026 2027 028 Total Recruitment Cost
(Naira) Incremental Cost Incremental Cost Incremental Cost 2026- 2028
BeMONC (PHC) Nursa/Midwife 929,031,988.00 197,894,463,444 197,894,463,444 197,894,463,444 1,187,366, 780,664
BeMONC (PHC) Community Health Officers (CHO) 106,485,600.00 18,634,980,000 18,528,494,400 18,634,980,000 111,596,308,300
BeMONC (PHC) Community Health Extension Workers (CHEW) 1,595,557,936.00
BeMONC (PHC) Junior Community Health Extension Workers [JCHEW 870,139,678.96 159,244,711,250 159,244,711,250 160,985,090,608 957,208,646,850
BeMONC (PHC) Health Attendant/Assistant 290,434,900.00 29,629,459,300 29,629,459,300 29,338,974,500 177,486,273,500
BeMONC (PHC) Security Personnel 158,641,200.00 7,932,060,000 7,932,060,000 f,345,648,000 46,005,348,000
Obstetrician/Gynecologist or Obstetric Surgery
CeMONC (General Hospital) |Skilled Medical Officer 15,234,420.00 30,468,840 30,468,840 30,468,840 182,813,040
CeMONC (General Hospital) [Anesthesiologist or Anaesthetic Nurse 86,996,320,00 869,963,200 869,963,200 869,963,200 5,219,779,200
CeMONC (General Hospital) (Medical Officers 241,141,322.00 3,617,119,830 3,617,119,830 3,617,119,830 21,702,718,980
CeMONC (General Hospital) [Midwives 594,654,924.00 29,732,746,200 53,518,943,160 29,732,746,200 225,968,871,120
CeMONC (General Hospital) [Staff Nurses 3,224,301,110.00 338,551,616,350 338,351,616,350 322,430,111,000 2,015,188,193,750
CeMONC |General Hospital) |Laboratory Scientist/Technician 847,375,676.07 8,473,756,761 8,473,756,761 8,473,736,761 50,342,540,564
CeMONC (General Hospital) [Pharmacist/Technician 451,199,916.00 6,767,998,740 6,767,998,740 6,767,998,740 40,607,992,440
CeMONC (General Hospital) [Hospital Assistants 126,450,000.00 1,264,500,000 1,264,500,000 1,264,500,000 7,588,500,000
CeMONC (General Hospital) [Administrative/Secretarial Staff 67,626,182.40 1,356,523,648 1,356,523,648 1,356,523,648 8,139,141,858
CeMONC (General Hospital) |Medical Records Staff 257,399,603.78 12,894,980,189 12,894,980,189 12,894,980,189 77,369,881, 134
(CeMONC (General Hospital) |Laundry Staff 56,544,000.00 3,392,640,000 3,392,640,000 3,392,640,000 20,355,840,000
CeMONC |General Hospital) |Medical Janitorial/Cleaning Staff 211,296,000.00 12,677,760,000 12,677,760,000 12,677,760,000 76,066,560,000
(CeMONC (General Hospital) |Catering Staff 127,968,000.00 1,279,680,000 1,279,680,000 1,273,680,000 7,678,080,000
CeMONC (General Hospital) (Biomedical Technicians 30,407,580.00 3,040,758,000 3,040,758,000 3,040,758,000 18,244,545,000
CeMONC (General Hospital) [X-ray Technicians 97,320,605.20 9,732,060,520 9,732,060,520 9,732,060,520 53,392,363,120
Community Health CHEW (Community) 784,130,709,264.00 |  205,442,245.827,168 |  203,873,984,408,640 ' 203,373,984,408,640 | 1,227,943,690,707420
Community Health JCHEW (Community) 131,766,180.00 26,353,236,000 26,353,236,000 26,353,236,000 158,119,416,000
SEMAS Paramedic
‘SENIAS Emergency Medical Technician (EMT)
SEMAS Ambulance Driver
TOTAL 206,315,617,610,139 |  204,771,035,902,971 .  204,731,008,168,519 | 1,233,220,022,804,880




Recruitment Costing (2026—2028)

. Average annual Health worker cost (2026): N2,467.78 (increasing 1% yearly).
o Total estimated of Salary for recruited Health workers cost (2026—2028):

. 2026: %206.315 billion

. 2027: N204.771 billion
. 2028: N204.731 billion



Recruitment & Redeployment Strategy

—

Needs-based planning using workforce analysis.

Targeted campaigns with incentives for rural postings (housing, transport
allowances).

Transparent, merit-based selection

Redeployment of surplus Health workers to underserved health facilities
Continuous professional development and mentoring programs.
Stakeholder engagement with communities, traditional leaders, and NGOs.
Monitoring & evaluation to track health workers’ performance and retention.

N

Nouhkw

Key Focus Areas:

Reduce Human resources for health shortage
Ensure equitable health workers distribution
Strengthen health workers capacity through
training Use data-driven recruitment and
deployment Secure sustainable funding for
recruitment

This updated plan (2026—-2028) continues the state’s commitment to providing qualified
Health workers and improving Health outcomes across Jigawa State.
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Dr. Abdullahi Muhammad Kainuwa
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Ministry of Health




